AGENDA FOR
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, AUGUST 4, 2003
Immediately Following Director’s Meeting
CONFERENCE ROOM 113

I MINUTES

1. Minutes from Council Members’ “Noon” Meeting of July 28, 2003
2. Pre-Council Meeting Minutes - Executive Session - RE: Litigation - July 28,
2003.

I1. COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES

1. Future’s Committee Meeting (From the Week of July 21%) (Cook)
. DEC Board of Director’s Meeting (From the Week of July 21*) (Friendt)
3. Downtown Lincoln BID Association Board Meeting (Werner) - NO MEETING
INJULY
4. Lincoln Partnership for Economic Development Meeting (Camp) - NO LPED
MEETINGS IN JULY OR AUGUST
5. PRT Meeting (Newman)

OTHER MEETINGS REPORTS:

III. APPOINTMENTS/REAPPOINTMENTS

*1. Material from Carol J. Connor, Library Director - RE: Letters & resumes received
by the Lincoln City Library Board of Trustees from twelve person interested in
being appointed to the Library Board to fill one seven-year term created by the
completion of Peter Levitov’s term. (See Attached Material) - HELD OVER
FROM THE JULY 28™ “NOON” AGENDA

IV.  REQUESTS OF COUNCIL FROM MAYOR - NONE
V. MEETINGS/INVITATIONS

1. Invitation to the 2003 Water Quality Open Golf Tournament - Thursday,
September 4, 2003, the Lower Platte River Corridor Alliance will hold its annual
“Water Quality Open” Golf Tournament at Quarry Oaks golf course - at
12:00 p.m. - $60.00 per person - at 16600 Quarry Oaks Drive near Ashland,
Nebraska - RSVP by August 26™ - RSVP by sending the enclosed registration
form. (See Invitation for more details)



VI

The Pipeline Group - Invites you to a complimentary dinner and brief safety
program on damage prevention related to excavation activities. This annual
informal event will begin with a free dinner at 6:30 p.m. on Thursday, August 21,
2003, at the Firefighters Reception Hall, 241 Victory Lane - The dinner and
program last about an hour and a half. - RSVP by August 13" - RSVP by sending
the enclosed registration form. (See Letter of Invitation for more details)

Ventures in Partnerships Lincoln Public Schools - You’re Invited to Ventures in
Partnerships Kickoff on Tuesday, August 26, 2003 - Reception, 3:00-3:30 p.m. &
4:45-5:15 p.m. — Awards, 3:30-4:45 p.m. — at St. Mark’s United Methodist
Church, 8550 Pioneers Blvd. - (See Invitation)

On behalf of the National Foundation for Women Legislators (NFWL), [ am
pleased to invite you to attend the 65" Annual NFWL Conference to be held
August 26th-September 2nd, 2003 at the Ritz Carlton Resort, Lake Las Vegas -
RSVP by August 7, 2003. (See Invitation for more details)

The Lincoln Chamber of Commerce will host its Celebrate Business Luncheon on
Wednesday, September 3, 2003 at The Cornhusker Hotel - I invite you to be our
guest at this event - The reception will begin at 11:15 a.m. followed by the 12:00
p.m./Noon Luncheon/Awards Program - RSVP by August 13" to Tera Pugh at
436-2350. (See Letter of Invitation)

Jeanie Watson, President of Nebraska Wesleyan University, invites you to a
special sneak preview of our new state-of-the art residence halls and townhouse
village on Tuesday, August 12, 2003 from 4:30 p.m. to 6:30 p.m. - Residence Hall
Commons (Enter campus at 53™ & Madison - look for the “Open House” sign) -
Join us for brief tours and refreshments - Please RSVP by August 8" to Vanessa
Hanna at 465-2124. (See Invitation)

The Lincoln Chamber of Commerce invites you to attend the following Ribbon
Cutting: - Please RSVP to Tera Pugh at 436-2355 or E-Mail:
A.) Trinity Chiropractic, PC - 3120 “O” Street, Suite B - on Friday,
August 22, 2003 at 3:00 p.m.

MISCELLANEOUS -

Discussion List:
*1.) Budget Process
A) TV

*2.) Interns
A.) Supervision
B.) Job Description (All Requested by Jon Camp)

Items 1 & 2 - HELD OVER FROM THE JULY 28™ “NOON” AGENDA



VII. CITY COUNCIL MEMBERS

VIII. ADJOURNMENT

*ITEMS HELD OVER FROM JULY 28, 2003.
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MINUTES
CITY COUNCIL MEMBERS’ “NOON” MEETING
MONDAY, AUGUST 4, 2003
CONFERENCE ROOM 113

Council Members Present: Jon Camp, Chair; Terry Werner, Vice—Chair; ]onathan Coole, Glenn
Friend’c, Annette McRoy, Patte Newman, Ken Svoboda; ABSENT: None

Others Present: Mark Bowen, Corri Kiel’cy, Mayor’s Office; Dana Roper, City Attorney (A’ttencled
a portion of the meeting); Joan Ray, Council Secretary; Darrell Podany, Aide to Council Members
Camp, Friendt and Svoboda

I. MINUTES

1. Minutes from Council Members” “Noon” Meeting of July 28, 2003
2. Pre-Council Meeting Minutes - Executive Session - RE: Litigation - July 28, 2003.

Chair Camp reques’ced a motion to approve the above-listed minutes. Ken Svoboda moved
to approve the minutes as presentecl The motion was seconded I)y Patte Newman and the minutes

were approvecl as presen’tecl by unanimous consensus of the Council members.

II. COUNCIL REPORTS ON BOARDS, COMMITTEES, COMMISSIONS AND
CONFERENCES -

1. FUTURE'S COMMITTEE MEETING (From the Week of July 21%) (Cook) Mr.
Cook reporte& that Jchey had discussed the Infrastructure Financing Paclzage - specificaﬂy the
part that hasn’t come up very much yet...that is the Community Centers Bond Issue. It is
in the C.I.P. for 13 or 13.5 million dollars. Thereisa question as to Wl’ly that is not coming
forward with this part of the paclzage - perhaps to be on the ballot, if we have a Special
Election. The thought was that the community centers bond should be on the ballot at the
same time that the School’s Bond Issue is on the I)aﬂot, which could be next May. So, that
is the plan right now. That is what we've louclgetecl for in the Election Fund in the Lu&get
money for the Community Centers’ Bond Issue. There are a lot of elements , but that is one
of the recommendations that came out of the Infrastructure Financing Committee, but it
just hasn't received as much notice.

Mr. Cook reportecl that they had also discussed acquiring land for protection of the
flood plain and for green space areas around the City and in the County. Mr. Cook noted
that Ms. Sandra Washington had been there and had a lot of fabulous ideas as to where to
find £unding from various programs of the Federal government and other agencies that help
out in such circumstances. He noted that there had been a great deal of discussion about
that.



2. DEC BOARD OF DIRECTOR’S MEETING (From the Week of July 21%)
(F‘riendt) Mr. Friendt reported that this is the first time that we've had a per£ormance that
has not been ahead of projections. The mildness of the Spring reduced the hea’cing load; then
the low temperatures in June reduced the cooling requirement, so the revenues droppecl.
We've been able to control costs, so we're just a little behind in our net revenue. We think
everything will be fine l)y the end of the year.

They had received an extensive report from one of the energy experts from LES about
natural gas prices, which reaﬂy reinforced everything that we heard from the folks from Aquila
regarcling what is happening with natural gas prices and Wl’ly the demand is so heavy and what
that is cloing to prices. There is concern at LES about this because the Federal government
has reaﬂy encouragecl a lot of utilities to move away from clean—l)urning coal to natural gas
to fire their turbines.

Mr. Friendt added that less than 10% of Lincoln’s electric energy is Leing fired by

natural gas; but, for the £u’cure, unless ’things change, that percentage will increase.

3. DOWNTOWN LINCOLN BID ASSOCIATION BOARD MEETING (Werner)
- No Meeting in ]u/y

4. LINCOLN PARTNERSHIP FOR ECONOMIC DEVELOPMENT( Camp) -
No LPED Meetings in ]u/y or August

5. PRT (Newman) Ms. Newman repor’ced that more properties were removed [£rom the
list of prololem properties| and there were none added. There is a concern that one property
is still on the list and has been there for some time. Ms. Newman stated that she would lzeep
the Council apprizecl as to how long it takes to clean up a problem that sl'loulcl, prol)ably, be
cleaned up ]oy now. Sometimes, Ms. Newman no’ced, we see that government does work a

little too slowly.

OTHER MEETINGS - None

ITII.  APPOINTMENTS/REAPPOINTMENTS - Li]orary Board Appointment: Council
Members discussed the appointment for the Li]orary Board which had been carried over from last
week’s “Noon” Agen(la. To open the discussion, Jonathan Cook nominated Matlene Cupp (Wl’lO
had been listed as an alternate ]oy the Li]orary Board) to fill the seven year term. The motion was
seconded l)y Patte Newman. The Chair openecl the floor to discussion. Council Members Camp,
Friendt and Svoboda felt the Council should appoint the candidate recommended }Jy the Li]orary
Board of Trustees (Bar})ara Sommer). After some discussion, the vote was called on the motion
before the Council on the nomination of Ms. Cupp to the Lil)rary Board for a seven year term which
would begin September 1, 2003 and expire August 31, 2010. The motion to approve Ms. Cupp’s
nomination to the Li]arary Board of Trustees carried L)y a 4-3 vote (Camp, Friendt and Svoboda
Dissenting)



Ms. Kielty noted that she had two resignations on Boards and Commissions. One is on the
Government Access and Information Committee; the other is on the Women’s Commission. Ms.
Kielty did not know the names of those resigning.

Ms. McRoy stated that she had someone who's name she would like to submit for
consideration for appointment to the GAIC, but would like some more information on the
Committee aa well as some N ominating Forms. Ms. Kielty indicated she would get the information
and the application forms to Ms. McRoy yet to&ay.

IV. REQUE STS OF COUNCIL FROM MAYOR - Mr. Bowen stated that he wanted to
discuss the pu]olic hearings for this afternoon, especiaﬂy the Infrastructure Finance portion of the
meeting. He noted that there were three resolutions and two ordinances which will be called together.
Unless there is some reason for a change, we'll approach it ]3y having Allan Abbott introduce two of
the ordinances on behalf of the (lepartments that will over-see them. Steve Hubka will introduce the
other three. Mr. Hubka is malzing the presentation because Don Herz [Finance Director] is out of
the office.

After they're introduce&, Bill Giovanni, the City Financial Advisor, will make a few
comments about Lon(ling authority and the financial position that he recommends for the City.
Then the Tri-Chairs, including Brad KoreH, will be there. Brad and Jan [Gauger] have indicated
that they have some comments to offer. Mr. Bowen ’chought that the two would both make
comments to&ay. He noted, for Council’s information, that Russ [Bayer] is still on vacation and will
not be at the meeting this evening.

After that there will be three people who we know will testify with the possi})ility of a fourth;
then, the unknown people from the general public will testi{y. Mr. Bowen stated that he would
recommend putting a sign-up sheet out at 1:00 o’clock at the Chamber door with an indication that
it is a sign-up for this pul)lic hearing. Mr. Bowen didn’t know if there would be many or few signing
in, but it would give us some idea of how many will be coming forward at that point.

Mr. Camp noted that Mr. Korell had requestecl a rebuttal next week. Mr. Camp stated that
it is normal procedure to allow presenters to have a time for rebuttal so he had told Mr. Korell that
it would be appropriate to allow such a rebuttal. Discussion continued with input on the 1ogistics of
the pu]olic hearing process on the infrastructure financing and ]oudget issues. A decision that a
summary over-view at the August 1 1t Meeting should be given in addition to the rebuttal, just to
avoid confusion and to allow for clarification.

Council sugges’cecl that Administration ensure that Council Members have the copies of all
handouts. It was noted that the interns could hand out any materials the public migh’c wish to be
distributed to Council Members. The point was made that the media seemed to be confused in their
presentation of the ]oudget and fees. All members felt it would be beneficial if someone could contact
them to help clari{y the facts and information so that the media could report accurately to the public.

Mr. Bowen stated that he would try to get an informational summary to the media.

Mr. Bowen stated that Margaret Blatchford, the City Attorney who is Worlzing with all of
these proposals, will be in the front row of the Chambers to answer any questions Council Members
might have. He noted that Mr. Roper would very lilzely defer to her on any 1ega1 questions on the
issues. Mr. Roper stated that he cer’cainly would.



<

MEETINGS/INVITATIONS - N oted Without Signiﬁcant Comment
MISCELLANEOUS -

1. Budget Process -

A.) TV - Mr. Werner had requestecl that this item be held over for discussion
at the August 4, 2003 “Noon” Meeting - Mr. Camp noted that next weelz, the I)uclge’c
hearings would be televised. Mr. Werner added that he wished that as Council went through
this process that the Directors, instead of hancling Council reams of paper, would use the
bu(:lge’t 1)0012; and have them report from the book.

In an aside, Mr. Werner stated that he agreed that the meetings should be televised
because people would be interested in that. He went on to state that another thing he would
like to see done in the I)uclget process is to have Council receive an actual “expenditures to-
date”....and maybe actual expenclitures from prior years. He asked what the other Council
Members thought about that? Council agree& that a spencling history would be a valuable
tool in the l)udget process. It was agreed that Steve [Hublza] may be able to put that
information on disk or on-line rather easily.

Mr. Werner added that the Miscellancous designation be eliminated entirely just
because of the perception that “miscellaneous” could be construed as “slush fund”. He didn’t
believe departments were trying to hide any’thing , but felt a line-item disclosure of the
miscellaneous items would be appropriate. He suggested that Mr. Hubka be invited to the
next “Noon” meeting to discuss these issues.

Mr. Cook stated that the Buclget seems to be impenetra]ole. .. .ogering just the broadest
of over-views on spending. The handouts are pro]:)al)ly more detailed and we may not be able
to get the detailed information any other way. He stated that he’d like to have more
information availal)le, but he wasn't sure but that the amount of detail Council would like
may be impossﬂ)le to present in the Buclget Book.

[t was noted that Ken [Svoboda] has a system that Council migh’t be able to adopt.
All of the information is put in order in folders. Council Members agreecl that they would
like to have the pertinent bu&get information on a disk, or on-line. The Budget Summary
Book is reaﬂy justa broad stroke - a summary. - Miscellaneous’ seems to be one of the largest
categories in some departments’ l)u(lget. Line Item information would be very help{;ul.

Ms. Newman suggestecl that there be a “magic” percentage number at which, if the
department’s Ludget increased over the previous year's l)u(lget Ly that percentage amount,
there would be an automatic presentation cletailing the reason for that increase.

Mr. Svoboda suggestecl that this discussion should be continued at the Council’s
Budget Retreat. He felt the what came out of the Retreat last year was helpful for clealing
with this year's l)u(lget. Streamlining the process even more for next year would be a good
topic for the Retreat.

2. Interns - It had been agree& unanimously to carry this issue over to the August 4, 2003
Council Members” “Noon” Meeting for discussion.

A) Supervision - After discussion on supervision of the interns, Council reached
agreement that there should be a central “clearing house” through which the requests would
be made. This would be to avoid over—laurclening any one of the interns and keep a record of
assignments and their completion as well as a schedule of the availal)ility of cach intern

through the school year.



Mr. Cook asked who Jchey answered to right now. Do Jchey answer to Mr. Camp, or
Darrell or Joan or Tammy? Ms. McRoy asked if they were bonded? [Laugllter] Mr. Camp
indicated that he had tried to give them some direction. He added that Joan and Darrell,
Leing here more, helpe(l them. He noted that Joan had organize(l some Thursclay activities.
Tomorrow ’chey’ﬂ be helping Sheriff Wagner with Amnesty Day activities. They’ve been
asked and we're going to work some things in with the Planning Department for some
programs.

Mr. Camp asked if Mr. Po&any or Ms. Ray had any other t}loughts on the interns?
Ms. Ray noted that they had been a ]oig help with the photocopying and paclzet preparation.
May})e the interns could help when we start cloing the scanning of documents...whenever we
find out what the new “joint position” is going to be doing - document scanning would help
a great deal. Ms. Ray added that she did not know what the interns’ levels of expertise with
computers were, Wondering how proficien‘c they migh‘c be in that area. That lznowledge would
help to determine what duties might be assignecl to them.

Ms. Ray asked what the Council Members have envisioned as “intern duties’? Mr.
Svoboda stated that just last week, he had asked Darrell to direct them to get some })uclget
information for him. They did some comparisons over ]auclget books that he didn’t have.
They took the ]:)uclget books of the last several years that Darrell could find and highhghted
and photocopied pages for him. He noted he would have had to spend a couple of hours in
the Council Office trying to find all the books and then go through them all. They did
that...he didn’t think we should be afraid to ask them to do something that stretches them
and chaﬂenges them a little bit.

Mr. Werner asked how many hours they would be here. Mr. Camp answered that
1ong—’cerm, they want something to do. He felt it would be goo& to have two interns in the
office on Mon&ays.

Mr. Cook stated that he was trying to figure out the hierarchy here. Because if it’s
“Ken tells Darrell, who tells the interns” to do something ..... he asked if he was expected to
call up the interns chrectly; should he ask Joan to take care of something and she ask the
interns to do it; should he be thinlzing about requesting that it’s the interns who work on
something....or should we just be aslzing more of the Council Office and then Joan decides
what to assign to the interns. He wasn’t sure that he was clear about the worlzings of the
system. He was uncomfortable right now with caﬂing up one of the interns to ask them to
foﬂow-up on an issue. He felt it was a little awkward to call them at home.

Mr. Friendt stated that he felt it should go through somehocly in the Council Office,
otherwise, he felt, a mess will be crea’ced, as well as creating potential conflicts for the interns
if Jchey were getting instructions from all the different people in the office. He was happy that
we had the talent available, but he felt it should go through some]oody who is experienced who
can weigh priorities and also know what the rest of the work-load is.

B)) ]o]a Description - Mr. Camp explained that they were putting manuals
together for them with the Council Members” Committee Assignments. He stated that he
would be getting projects for them in helping with constituent inquiries. They're helping on
Thursclays with the assemhling of paclzets. He stated that he had told them that they might
come to Council with recommendations on how we might improve our systems - with their
fresh thoughts since they have those young minds that question Why we do things ..... rnayloe

save some trees. Various duties and meeting attendance were discussed.



The interns {Ms. Juiie Haith and Keat O’Hearn| came into the meeting at this point
and Ms. McRoy gave them an assignment. Mr. Werner gentiy chided her for going ctirectiy
to them rather than going \ttirougti channels’. M. Camp asked the interns what ttiey felt
would work best in an effort at coorctinating their work. The interns i’iopeci that ti'iey migi’it
attend meetings that Council Members were unable to attenct, take notes for them and i)ring
the information back. M. Camp noted that the interns had offered to attend meetings for
Council members if the occasion arose that a Council Member was unable to attend but
wanted a representative at a meeting.

Mr. Camp suggeste(i a “rotation roster” stiowing who has done the previous
assignment, then passing the next Council request on to the next name on the roster. Mr.
Camp asked Ms. Ray how she would feel if the assignments came ttirougti her, noting that
he didn’t want to burden Staff, either....but wanted this to be a positive ti'iing for the Council.

Ms. Ray respon(ie(i that she would have to think about it a little as she had not had
time to consider the coordination of their work. She noted that it makes sense to have a
central person to izeep everyttling from getting out of hand. She stated that she could talk
with the interns and work out some sort of schedule. She ti'iougiit such discussion migiit
disclose what ttley would preter to (io, or find out where their strengttis migiit be or where
their interests lie. That information would be i’ieiptui in cietermining what duties tiiey would
want to undertake. She also pose(i the question of how much the Council Members wanted
to put in the interns’ hands. Mr. Svoboda noted that that was up to each individual Council
Member. He did agree that coor(iinating it ttirougti the administrative office is gooti. Last
weelk, he just had Darrell contact them, but we're not utilizing them as much as we proi)aijiy
could and should. Coor(iinating ttlrougtl Joan would be t)etter, either tiirougtl e-mail or a
personai ptione call to her.

Mr. Cook asked if there would be two in attendance every(iay(.2 Ms. Ray asked about
what the schedule migtit be when school starts? Mr. Cook asked what Joan could count on,
as far as attenctance, so she could tigure out who she migtit asktodoa particuiar task...so she
wouldn’t have to wait to see who is available. He felt Joan should know the schedules of the
interns so she could do the sctiectuiing. Mr. Camp stated that he would be over-seeing some
of this as we puii the ttiing togeti'ier. He stated that he wants to be sure everyone on the
Council gets the utilization of their time and he wanted the interns to feel tt1ey’ve got
sometiiing to do.

Mr. Poctany noted that he has the interns’ e-mail addresses and sends notices to all
of them when he contacts them regarcting possiioie projects for them. He added that one of
the ttiings that had been discussed when the orientation was done was to see if tiiey would
want to do a television show tiirougtl CIC that the four of them could work on togetiier. Mr.
Camp noted that they’re ot)serving everyttiing rigtit now so ttley can do a program on the
Council at some point. Ms. Ray noted that rigiit now CIC programming comes out of the
individual Council Member’s Discretionary Funds and asked how that would be spiit up. Mr.
Poctany noted that Mr. Camp had volunteered to pay this expense out of his ctiscretionai'y
funds.

Mr. Camp added that this is a volunteer position. School work comes first. He noted
that all of the interns have participated in Youth Leacterstiip Lincoln which in and of itself
shows their desire to learn about the community. Mr. Svoboda tiiougtit it would proioai)iy
be a six month process to learn how we interact and work with them and what we will expect

of them. And learn what more ti'iey want to do besides maizing copies.



Mr. Camp encouragecl the interns to spealz their minds, noting that the
communication would have to be a two-way process. He thanked them and stated that
everyone apprecia’cecl having them here in the Council Office.

Mr. O’'Hearn asked how long the program would run. Mr. Camp noted that he had
envisioned a one-year program. Continuing the term t}n‘ough coﬂege years was mentioned,
if the interns felt comfortable with that.

VII. COUNCIL MEMBERS -

JON CAMP - Mr. Camp asked if any of the Council Members who had attended the Golf
Tournament wanted to give a report. Mr. Svoboda stated that none of them had won. [Mr. Frienclt,
Ms. McRoy and Mr. Svoboda had attended a golf tournament sponsored Ly the Lincoln Chamber
of Commerce| They had been recruited to help Michael Holmes in hosting the event. Mr. Holmes
in the new Directors for the State Farm operations. Mr. Cook wished the Chamber would have
]oowling or pool tournaments. Mr. Svoboda 1aug}1ecl and stated that it was because it was a fund

raiser for them and if it were badminton or l)owling , nol)o&y would go!

Mr. Camp asked what the admission fees had been. Mr. Svoboda stated that he had been a
guest of Olsson & Associates. Mr. Friendt and Ms. McRoy had been guests of the Chamber of
Commerce. Ms. McRoy felt some of the other Council Members should Legin to picle up the slack
on some of these events, because if it’s anything athletic, she was l)eing taggecl for it. Ms. Newman

reminded everyone that she had been on roller skates for a recent press conference. [Laughter]

JONATHAN COOK - No Further Comments
GLENN FRIENDT - No Further Comments
ANNETTE McROY - No Further Comments
PATTE NEWMAN - No Further Comments

KEN SVOBODA - Ken Svoboda stated (as he handed out a summary of the discretionary
funds of the Council Meml)ers) , that he more than hleely would l)ring forward for consideration a
change or a restructuring of the Discretionary Funds. He stated that currently the guiclelines are way
too flexible in aﬂowing us to carry-over $30—40,000. That amount could eventuaﬂy total $60-
70,000 and he felt this is a mis-use of that money. He stated that it had been originaﬂy set up for
research and such. He thought it had s’trayecl from that, though a certain amount of ﬂexﬂ)ihty had
been built into it, it has since gone too far in the wrong direction - especiaﬂy in light of the editorial
that was in last week’s newspaper. He added that he would be 1oolzing at Lringing forward a proposal
that would increase the funds loy $2 ,000 per Council Mem]oer, but then have just a 15% carry-over.

Ms. Newman asked from what amount the 15% would be ﬁgurecl? Mr. Svoboda stated that
if the amount is ]oumpecl to $12,000.00 it would be 15% of that. But, then there would be just a
15% carry-over. Mr. Cook commented that Mr. Svoboda ’chen, wanted to force people to spen(l the
money regarcﬂess - or they’ﬂ lose it? Mr. Svoboda stated “yes”. Mr. Cook stated that very thing was
what we have avoided &oing with City Departments over the years, because that just forces them to

foolishly spend money rather than waiting to spencl it in a more pruclent manner.

-7 -



Mr. Svoboda repiie(i that he would certainiy iiope that our elected officials wouldn’t look at
that and say ['ve got money that I'm either going to use or lose - he iiopeci that none of the members
of this ]DO(iy would be iooizing at (ioing that. He noted that he, Glenn, Jon and Terry use it for the
iiiring of an individual [to assist in the Council Oiiice]. He felt that was what the main intent of
that (iiscre’cionary fund had originaliy been.

Mr. Cook stated that the point would be that, if someone is saving money for a particular
project, that person might feel the need to go ahead sooner rather than to wait until... Mr. Svoboda
stated that his point in i)ringing this up is exactiy for that reason. It should not be used for speciai
projects of a Council Member. He thought that was just wrong. He appreciate(i the fact that Coleen
did that with Parks & Rec.; appreciateci what Mr. Cook had done with the poois last year; but he
’chough’c it was wrong when Council Members use that (iiscre’cionary fund for something like that.
It should be used for inner-office research and/or cieveiopment and/or personai training for Council
Members - whether or not that would include attendance at a conference. If one is able to hold over
$1500 to $1800 from year to year, that would be enougii togeta Member to a conference and still
have enougii money to be able to hire a researcher, or whatever the case might be.

But, aiong with tiia’c, we have to talk to Dana and find out what we're able to use our
discretionary funds on. What Mr. Svoboda stated that he'd reaHy like to be able to see is an
allowance for Council Members to use their (iiscretionary funds to be able to go to a meeting or a
dinner that is sponsore(i ioy any number of the groups in the City of Lincoln where we're not
) comp’ci”. If we have to pay $30.00 togotoa luncheon out of our personai pocieet when we oniy
get $12,000 per year any‘way...he thought that was somewhat abusive of that system. He wanted
more open freedom on how we use the ciiscretionary fund. He stated that he didn’t see the difference
between going to a conference in San Diego or using it to support a local group that wants Council

representation at luncheon or a dinner.

Mr. Werner asked if it was 15% or 50% - and would that be of the $12,000 or 15% of what
is not spent? Mzr. Svoboda answered that it would be 15% of the $12,000.00. Mr. Werner sta’ce(i,
Jchen, we could carry-over $1800.00, every year. Mr. Svoboda answered that that would be the
maximum that you could ever be able to carry over from year to year. [t wouldn’t be 15% of the
accumulated fun(i, it would be 15% of your actual allowance.

Mr. Friendt asked if we actuaiiy encourage(i ciepartments to carry-over and build reserves?
The answer was that it is common practice that if something isn’t spent one year, it stays in that
particular fund and can be expencieci in a future year. This iiappens with projects all the time. Ms.
Newman noted that is was reallocated, ’chough. Mr. Cook answered that it is reallocated but it is
normaiiy carried over into that fund for the next year. Mr. Cook reminded Council that Mayor
Weseiy ila(i, two years ago, “swipe(in the carry-over funds from all the (iepar’cments, to ileip balance
the i)uciget when the sales tax revenues had been low. He noted that it had been an unusual event
and normaiiy, Mayors allow the carry-over year after year.

Mr. Svoboda noted that any carry-over monies were allocated towards particuiar projects such
as in Water and/or Wastewater or Streets. Mr. Cook agree(i that they stay in the funds that tiley're
in unless we re-allocate them to another iunci, but if tiiey were allocated last year, the money is
appropriated for that purpose and if it isn’t spent in the ]Juciget year, it’s in the bank for that purpose
to be used the ioiiowing year or the year after that.

Mr. Svoboda thought it should be project speciiic. Mr. Cook noted that it is project specific -
it's exactiy like the snow-removal i)uciget - it carries over to the next year unless we choose to re-
allocate it to another fund. Mr. Camp noted that Mr. Cook had in the recent past commented that
he would like additional discretionary funds for researchers. Noting that one of the iiigiier balances
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was Mr. Cooks and with that higiler i)aiance, Mr. Cook could hire someone for the research needs.
The idea is, as Mr. Camp viewed the discretionary funds, Council members use the funds in trying
to do constituent work and that is what he uses his funds for. He felt Council could set a good
exampie for the rest of the City i)y not amassing iarge amounts here.

Ms. McRoy commented that one of the iarger balances is hers and she noted that she had
gone tiirougii several researchers cluring her time on the Council and just recentiy found one that was
capai)ie of foiiowing up and rea(iing without a lot of direction. That is why she had never used her
funds in years past, because i)y the time she had expiaine(i a project to someone, she migiit as well
have done it herself. Now she has found someone who is Capaioie and not in need of much direction
from Ms. McRoy - but this person doesn’t come ciieap. Ms. McRoy stated that she guaranteeci that
her researcher was proioa]aiy pai(i more than current staff. She stated that she could see her balance
going down quite rapiciiy over the next year, because her person is in the iiigii cioui)ie—cligit per hour
pay range. Because of that, Ms. McRoy tried to respect that level of expertise loy prioritizing what
she had them clo....maieing sure that it isn’t a mundane task. She'll be iiaving the interns assist her
in (ioing the less professionai level work. So, she (iisagree(i with Ken in not aiiowing the carry-over.

Mr. Werner commented that one tiiing on which he ciisagreeci with Ken was that the reason
tiley had money in L.A. [referencing the aforementioned editoriai] was to do constituent things with
it. Mr. Werner stated that he felt it was a legitimate use of Discretionary Funds. Yes, there is a
chance that it could lead to corruption, but everytiling Council does is open to the puioiic. If we fix
a sidewalk in front of contributors irouse, we know that that will be pui)iic ienowiecige.

Mr. Svoboda stated that in his opinion when neariy $38,000 [sic] is donated to Parks &
Recreation Department, to him that would indicate that every ciepartment director, recognizing that
some]oody is going to be ieaving office, starts ioioioying a Council Member for those un-used
funds....or even a constituent who wants to use it for something. He felt that was wrong. He stated
that he had had notiling to do with the editorial based on the fact that he had just ]arougilt it up the
week earlier. Mr. Svoboda felt it was wrong when we each in(iivi(iuaiiy have discretionary funds that
we can use at that kind of discretion. There have to be some gui(ieiines.

Mr. Werner asked if Mr. Svoboda was concerned with the carry-over or the usage? Mr.
Werner noted that he was taiieing about the usage....not the carry-over. Mr. Svoboda stated that it
was wrong to fund projects such as trees because that is a function for City government to handle -
not a Council Member, in(iivi(iuaiiy, to say, for exampie, “it’s important to piant trees on “O”
Street”, just because the member was lobbied heaviiy to do that.

Mr. Cook stated that when the Council had this discussion initiaiiy, we talked about what we
migirt feel was important to us in the use of the money. We izept it flexible because some members
wanted to use it for hiring staff, some members mayioe wanted to use it for capitai projects. In the
case of the pooi, that actuaiiy isn'ta capitai expen(iiture, that's an operating expenciiture. Where do
you want to draw that line? If you want if just for staff, then it's not exactiy “(iiscretionary" money.
It's not available for us to serve our constituents the way we feel is important - we will serve our
constituents oniy the way you feel is proper - which is to hire Mr. Pociany, ora “Mr. Podany-iiize”
person. Mr. Cook stated that he felt that that may not be the way his constituents wanted to be
served. If he was wiiiing to do the tiiings himself that M. Podany does for Mr. Camp, Mr. Friendt
and Mr. Svoi)ocia, then he would have those resources available to serve his constituents in another
way. He noted that he understood that Mr. Svoboda didn’t agree with what he has (ione, and
apparentiy, taiizing about the specter of corruption, Mr. Svoboda was almost impiying that there

was sometiling corrupt airea(iy going on, which is a (iisturiaing comment.



Mr. Svoboda stated that Mr. Cook serves the whole Southwest part of town, but because
[rving was having a ]ﬁ)uclget problem with their pool, [rving -a small little area of the entire district-
received the money. The other part of the district didn’t receive any function from that. What
about us three at—large memhers, where do the three of us sit? Wow....maybe I should have $30,000
Jchen, because I'm at-large.

Mr. Cook commented that in regarcls to respon(ling to constituents concerns, he oloviously
responds to his constituents’ concerns. He noted that his jo]o is to serve, more directly, the people
in Southwest Lincoln. He oloviously has a view for the entire City and what is best for the entire
City, and he also responcls to those issues. If he spen(ls the money in his district, serving his
constituents, he didn’t see how that is necessarily any different than serving them in the variety of
other ways he serves them - such as answering their calls, going out to look at their projects.. .whatever
is needed.

Mr. Friendt stated that this exchange so far suggests that we ought have this debate and
discussion out in the open, in the pu]:)hc forum, and see if we want to refine the rules. See what the
pu]olic thinks about this and how they feel Council Members should be spending or not spencling this
money; whether we deserve more money or not. Mr. Friendt stated that he was not in favor of
increasing the sum.

Ms. Newman asked if someone could catch her up on the history of the (liscretionary funds.

She asked if it had always been $10,000. Mzr. Cook stated that it had started at $5,000, it went to
$6,000 then to $10,000 and $10,000. It has been a yearly thing for four years....[since 1999]

The request for the Discretionary Funding came from ]eff Forten})erry. Mr. Camp added
that Mr. Shoecraft had also been in favor of the fund. Mr. Cook answered that he remembered Mr.
For’cen})erry pushing for it - and Mr. Forten]aerry did hire a person to help in his council office. We
did talk at that time as to whether or not there would be strict rules or if we wanted to have ﬂexibility
in how we used this money to serve our constituents. At that time, we made the choice to have the
policy that we have toclay.

Council discussed having a pu]alic hearing at the ]oudget hearing scheduled for August 1 1t
cluring the publio testimony on the City Buclget under the Council Buclget portion of the meeting.

Ms. McRoy stated that she would be oppose& to changing the uses of the funds. She did not
want it reduced to only staff or educational travels. She noted that she had used her funds for
helping financiaHy with city-wi(le events, such as the Annual Minority Aids Awareness event. She
had paicl for the sound system for that event - an expencliture that had been approvecl L)y City
Attorney Dana Roper. She would oppose having the use cut to only Staff or Travel. She was
somewhat offended Ly the connotation of the editorial. None of the Lincoln City Council Members
have done anything wrong or would do any’ching wrong with these pu]olic funds. Everything we do
is open to puMic scrutiny. She would be opposecl to loeing restricted in the use of the money that the
taxpayers have intrusted to her discretion.

Mr. Friendt stated that a discussion of the policy seems like a normal review that should take
place. Mr. Cook stated that he understood. We'll discuss the policy now that four years have passe(l
and, as you are pushing to aclopt new policies, we will aclop’c a new policy to only use the money the
way the three of you use it. Mr. Svoboda stated that he was not at issue with the uses of the money
but with the carry-over.

Mr. Cook answered that for some of us who have spent less of it, your proposal would remove
that money from our ability to use it, because we have not used it for the tl'lings that you have chosen
to spend it on. You spent yours, therefore, you would not suffer under this policy. Mr. Camp stated
that he was surprisecl because Mr. Cook wanted to have a researcher, just like we've had, but you're
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setting the money aside. Mr. Cook stated that he wanted the ﬂexi]aility to do that, but that is not
what is Leing discussed here. The issue here is simply “et's change the policy, not allow the carry-
over’, and that would punish those of us who have saved our money for whatever reason rather than
those of you who have spent it alrea&y. Mr. Cook stated that he sees it, quite franlely, as a pretty
political move, but added, a&dressing Mr. Svoboda, that you're welcome to make that motion”. Mr.
Svoboda responclecl to Mr. Cook with the request that we not get into politics with the use of
discretionary funds, because he didn’t want to have that argument.

Mr. Friendt moved that the meeting be aclj ourned. The motion was seconded l)y Ms. McRoy.
Mr. Camp declared the meeting adjourned.

TERRY WERNER - No Further Comments
MARK BOWEN - No Fur’cher Comments
CORRI KIELTY - No Further Comments

DANA ROPER - No Fur’cher Comments

VIII. MEETING ADJOURNED - Approximately 1:10 p.m.
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